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STAGE OF THE PROCESS 

Introduces key
concepts on equity
in pay and benefits,

highlighting
differences in needs
across generations

and genders in
today’s workplaces.

INTRODUCTORY
VIDEO

Phase Phase

TRUE/FALSE QUIZ IMAGE BASED
QUIZ MULTIPLE CHOICE

QUIZ
INFOGRAPHIC

Phase Phase Phase

Tests basic
understanding of core

concepts such as
emotional salary,

equity versus equality,
and inclusive

approaches to
workplace benefits.

Encourages
interpretation of

real-life scenarios,
helping learners

identify challenges
and opportunities
related to fairness

and diversity at work.

Assesses deeper
understanding

through applied
questions, focusing
on decision-making
and critical thinking

in complex
workplace situations.

Summarizes key
insights and

practical takeaways,
supporting reflection

on how to design
equitable and

inclusive pay and
benefit systems.



Building teams
with diverse
profiles and
experiences

across different
roles and

perspectives

Diverse Team
Composition

Equity in Pay
and Benefits

Values and
Priorities 

Inclusive
Communication

Flexible Work
Policies

Inclusive
Organisation

al Culture

TOOLKIT
Ensuring fair

compensation
systems that

respond to
different needs

and life
situations

Promoting open
dialogue that

respects
different voices

and
communication

styles at work

Aligning
expectations and

motivations
across

generations and
professional
contexts in

organizations

Adapting work
models to
support
balance,

autonomy and
diverse

employee
realities

Creating
environments

where all
employees feel

respected,
valued and

included
equally



Emotional salary
30%

Financial compensation
25%

Work-life balance
25%

Inclusion &
Fairness

20%

Adapting benefits to diverse
needs promotes equal
opportunities and ensures all
employees feel respected,
included and fairly treated.

INCLUSION & FAIRNESS Non-monetary benefits such
as recognition, flexibility and
purpose increase motivation
and satisfaction beyond
financial compensation alone

EMOTIONAL SALARY

Fair and transparent salaries
remain essential, ensuring
employees feel valued and
adequately rewarded for their
contributions and duties.

FINANCIAL
COMPENSATION

1
2

4
Flexible schedules and
supportive policies help
employees manage
personal and professional
demands, improving
wellbeing and engagement.

WORK-LIFE BALANCE

3



(CC BY-SA) : You are free to Share- copy and redistribute the material in any medium or
format and Adapt – remix, transform, and build upon the material for any purpose, even
commercially. The licensor cannot revoke these freedoms as long as you follow the license
terms under the following terms:

Attribution – you must give appropriate credit, provide a link to the license, and indicate if
changes were made. 
You may do so in any reasonable manner, but not in any way that suggest the licensor
endorses you or your use.
ShareAlike- If you remix, transform or build upon the material, you must distribute your
contribution under the same license as the original No additional restrictions – you may not
apply legal terms.

Reach out
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