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STAGE OF THE PROCESS

Phase

O]

INTRODUCTORY
VIDEO

Explains what values
alignment means,
why it matters in the
workplace, and how
everyday actions can
improve teamwork
and well-being.

Phase

02

=

TRUE/FALSE QUIZ

Explores key ideas
and common
misconceptions
about values
alignment in the
workplace, and their
impact on motivation
at work.

Phase

IMAGE-BASED
QUIZ

Uses real workplace
situations to help
participants recognize
inclusive behaviors,
and respond
constructively to
value-related
challenges at work.

Phase

MULTIPLE CHOICE
QUIZ

Helps participants
better understand how
shared values influence

communication,
teamwork, well-being
and everyday
workplace experiences.

Phase

INFOGRAPHIC

Highlights four key
elements of values
alignment, and how
they contribute to a

more meaningful

and collaborative
workplace.



n PURPOSE
Employees seek
meaningful work
aligned with their
personal values and
a sense of purpose

in their daily tasks.

n ALIGNMENT
Alignment ensures consistency

between individual values and
organizational mission, practices
and decisions.
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4 KEYWORDS

TRUST
Trust creates a safe environment

where employees feel respected,
heard and confident to express
their values.

n ENGAGEMENT
Aligned employees
are more motivated,
committed and
willing to contribute

to organizational
success.
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Diverse Team
Composition

Combining
varied
backgrounds
and
experiences to
strengthen
teamwork and
innovation
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Ensuring
compensation
and benefits
are fair and
responsive to
employees’
diverse
situations

Equity in Pay
and Benefits

TOOLKIT

Inclusive
Communication

Encouraging
respectful and
accessible
communication
that values
different voices
and styles

Building shared
goals and
understanding
across different
generations and
perspectives
within the
organisation

Creating
adaptable work
arrangements
that support
balance,
autonomy, and
different ways of
working

Fostering a
workplace
culture where
everyone feels
valued,
respected, and
included
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Reach out
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(CC BY-SA) : You are free to Share- copy and redistribute the material in any medium or
format and Adapt — remix, transform, and build upon the material for any purpose, even
commercially. The licensor cannot revoke these freedoms as long as you follow the license
terms under the following terms:

Attribution — you must give appropriate credit, provide a link to the license, and indicate if
changes were made.

You may do so in any reasonable manner, but not in any way that suggest the licensor
endorses you or your use.

ShareAlike- If you remix, transform or build upon the material, you must distribute your
contribution under the same license as the original No additional restrictions — you may not
apply legal terms.
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