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Phase

O]

INTRODUCTORY
VIDEO

Explores flexible work
models and how
they respond to

diverse workforce
needs across
different roles,
generations and life
situations.

Phase

02

=

TRUE/FALSE QUIZ

Checks
understanding of key
concepts such as
flexibility, trust,
accountability and
inclusive
approaches to work
organization.

Phase

IMAGE BASE QUIZ

Presents real-life
situations to identify
challenges in flexible
work environments,

including
communication,
expectations and
access.

STAGE OF THE PROCESS

Phase

MULTIPLE CHOICE
QUIZ

Evaluates decision-
making and critical
thinking when
applying flexible
work policies in
complex and diverse
contexts.

Co-funded by

Phase

INFOGRAPHIC

Highlights key
principles for
designing flexible
work policies that are
fair, inclusive and
effective in practice.
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4 KEYWORDS

BALANCE

Work-life balance is experienced
differently across genders and
generations, requiring policies
that support varied
responsibilities and expectations.

n FLEXIBILITY

Different work models such as
remote, hybrid or adaptable
schedules allow employees to
respond to diverse needs and
life situations.

n EQUITY
Inclusive policy

design ensures
flexibility is
accessible and fair,
avoiding hidden
barriers or unequal
opportunities among
employees.

n TRUST

Flexible environments require a
shift from control to trust, focusing
on outcomes rather than constant
supervision or physical presence.
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Diverse Team
Composition

Integrating
different
backgrounds and
perspectives to
strengthen
collaboration and
decision making
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Designing
reward systems
that promote
fairness beyond
equal
treatment for
all employees

Equity in Pay
and Benefits

Inclusive

Communication

Ensuring
communication
practices that
are accessible,
respectful and
inclusive for
everyone

LKIT

Bridging
generational
differences to
create shared
goals and mutual
understanding

Developing
adaptable work
structures that

respond to

changing
personal and
professional
needs

Fostering a
culture of
belonging, trust
and equal
opportunities
across the
organization
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(CC BY-SA) : You are free to Share- copy and redistribute the material in any medium or
format and Adapt — remix, transform, and build upon the material for any purpose, even
commercially. The licensor cannot revoke these freedoms as long as you follow the license
terms under the following terms:

Attribution — you must give appropriate credit, provide a link to the license, and indicate if
changes were made.

You may do so in any reasonable manner, but not in any way that suggest the licensor
endorses you or your use.

ShareAlike- If you remix, transform or build upon the material, you must distribute your
contribution under the same license as the original No additional restrictions — you may not
apply legal terms.
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