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STAGE OF THE PROCESS 

Watch the
introductory video to

explore the key
concepts of Inclusive

Organisational
Culture.

INTRODUCTORY VIDEO

Phase Phase

TRUE/FALSE QUIZ IMAGE-BASED QUIZ MULTIPLE CHOICE QUIZ INFOGRAPHIC

Phase Phase Phase

Test your first
assumptions with 8

True or False
statements about

inclusion in the
workplace.

Look beyond the
surface — identify
inclusive practices

through real
workplace scenarios.

Put your knowledge
to the test with 10
multiple-choice

questions. Pass with
70% to complete the

module.

Use this infographic
to reflect on what

you have learnt and
how to apply it in

your own workplace.



What conversations do you
avoid at work because they
cause discomfort?

Speaking Up
How do your daily reactions
influence who feels
confident contributing ideas
in your team?

Everyday Signals
Which perspectives are
consistently missing from
meetings, decisions, or
informal workplace
conversations?

Hidden Voices

How effectively does your
organisation create spaces
for mentoring, ERGs, and open
dialogue across differences?

Support Systems

When tension appears, how
can individual responses
strengthen trust instead of
silence or division?

Conflict Moments

5 QUESTIONS



 Building teams
that reflect a

range of ages,
and

backgrounds,
to drive

innovation and
fairness.

Diverse Team
Composition

Equity in Pay
and Benefits

Values and
Priorities 

Inclusive
Communication

Flexible Work
Policies

Inclusive
Organisation

al Culture

TOOLKIT
Ensuring fair

compensation
for all

employees,
regardless of

gender, age, or
background.

Using language
and behaviours

that respect
diversity, avoid

stereotypes,
and make every

voice feel
valued.

Aligning
organisational

culture with the
evolving values

and
expectations of

a diverse
workforce.

Designing work
arrangements
that support
employees

across different
life stages,
roles, and

responsibilities.

Creating
workplaces

where everyone
feels respected,

valued, and
able to

contribute fully
— every day.



(CC BY-SA) : You are free to Share - copy and redistribute the material in any medium or
format and Adapt – remix, transform, and build upon the material for any purpose, even
commercially. The licensor cannot revoke these freedoms as long as you follow the license
terms under the following terms:

Attribution – you must give appropriate credit, provide a link to the license, and indicate if
changes were made. 
You may do so in any reasonable manner, but not in any way that suggest the licensor
endorses you or your use.

ShareAlike - If you remix, transform or build upon the material, you must distribute your
contribution under the same license as the original No additional restrictions – you may not
apply legal terms.

Reach out
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