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Phase

O]

INTRODUCTORY
VIDEO

Explains what team diversity
means, why it matters in the
workplace, and how
integrating different profiles,
experiences, and perspectives
improves collaboration,
innovation, and overall team
well-being.

Phase

02

=

TRUE/FALSE QUIZ

Assesses
understanding of
how team diversity
contributes to
innovation, creativity,
and better decision-
making in the
workplace.

Phase

IMAGE BASED
QUIZ

Evaluates awareness
of the benefits of
working in diverse
teams, including
improved
collaboration and
problem-solving.

STAGE OF THE PROCESS

Phase

MULTIPLE CHOICE
QUIZ

Checks
understanding of
how inclusive team
environments
support equality,
respect, and
employee well-
being.

Co-funded by

Phase

INFOGRAPHIC

Summarizes key
insights and
practical takeaways,
supporting reflection
on how to build and
manage diverse
teams in an
equitable and
inclusive way.

the European Union



© QUESTIONS

=

~ Meaning

What does diversity in a team
mean to you in your daily work
environment?
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Impact

How does working with
different profiles,
experiences, and
perspectives influence your
decisions?

Inclusion

Do you feel your team truly
values inclusion and
different viewpoints? Why or
why not?

Barries

What barriers can prevent
teams from being genuinely
diverse and inclusive?

Action

How can you personally
contribute to creating a
more diverse and
respectful team culture?
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Diverse Team
Composition

Bringing
together
diverse
perspectives
and
experiencesto
build stronger
and more

inclusive teams.
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Promoting fair
compensation
and benefits to
ensure equal
opportunities
for all
employees.

Equity In Pay
and Benefits

Inclusive
Communication

Fostering open

and respectful

communication
that values
every voice.

LKIT

Recognizing
shared values
and priorities to
foster mutual
understanding
and
collaboration.

Encouraging
flexibility to
help employees
balance
professional
and personal
responsibilities.

Creating a
culture that
embraces
diversity and
promotes
mutual respect.
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(CC BY-SA) : You are free to Share- copy and redistribute the material in any medium or
format and Adapt — remix, transform, and build upon the material for any purpose, even
commercially. The licensor cannot revoke these freedoms as long as you follow the license
terms under the following terms:

Attribution — you must give appropriate credit, provide a link to the license, and indicate if
changes were made.

You may do so in any reasonable manner, but not in any way that suggest the licensor
endorses you or your use.

ShareAlike- If you remix, transform or build upon the material, you must distribute your
contribution under the same license as the original No additional restrictions — you may not
apply legal terms.
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